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GASCO’s IMPACT
GASCo was founded in 1964 as the
General Aviation Safety Committee
to provide a forum in which all of
the General Aviation organisations
could meet to share safety
information with the aim of ensuring
the continued development of UK
General Aviation along safe lines.
There were only a few members in
those days but today almost every
organisation that represents those
who supply, maintain, control,
support, regulate and fly nearly
every kind of flying machine is a
member of GASCo. They meet to
share experiences and ideas for the
improvement
of
flight
safety.
GASCo is a Charity funded by its
member
organisations,
pilots,
aviation authorities and other
generous
contributors.
Our
services include:

GASCo Trustees’ Report 2013

 Provision of an independent
forum for the consideration of
General Aviation flight safety
issues
 Publishing Flight Safety
magazine and other reports
 Carrying out flight safety
education and promotion
through Safety Evenings,
Events and Seminars
 Supporting research into
flight safety related matters
 Membership of other
organisations
 Representation of GA safety
concerns and issues at
appropriate levels including
replying to consultations

If you are interested in finding out
more about GASCo or about joining
or volunteering please send an
email to: ce@gasco.org.uk
Making a difference to you as a GA
pilot, maintainer, medic or
operations/support person
Making a difference to your other
GA organisations

CONTENTS
This report provides an overview of GASCo’s activity during 2013 against the targets set by the Board on behalf of the
Council. Because the AGM is held in the summer, some more recent information is included so that a current picture of
activity is presented. The financial overview at the end of the report is based on the charitable company’s accounting
period from January to December 2013. The aim of the report is to explain what GASCo is, how we are governed and
funded and to highlight some of our achievements. This report is designed to demonstrate GASCo’s impact and the
difference that we make to and on behalf of our members, the aviation community and the general public.
For more information about GASCo visit www.gasco.org.uk. If you feel this report is missing information, please email
ce@gasco.org.uk and tell us what you would like to see included in our future impact reports.
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RICK PEACOCK-EDWARDS
Chairman, GASCo
Last year began with a very significant challenge for the Council namely that of saving
its popular and informative magazine, GASCo Flight Safety due to a combination of
circumstances the major one of which was the CAA’s decision not to proceed with the
production of its General Aviation Safety Information Leaflet which had heavily
subsidised the publication of our magazine. After detailed consideration, the Board
decided that we would publish the magazine ourselves and I am delighted to say that
the decision paid off. Today I am pleased to report that the magazine is financially
viable at the end of its first year and is arguably a better read than ever. We have also
been able to introduce electronic versions as well as a new e-newsletter, Flight Safety
Extra, which already has an impressive circulation and one which is growing steadily.
While all this has been going on we have managed to deliver 56 safety evenings
across the UK and Ireland which is a tremendous achievement and I would like to
congratulate and thank our team of volunteer Regional Safety Officers (RSOs) who do
such a great job for GA safety and as ambassadors for GASCo.
The past 12 months have also been a time of great change within the CAA. Among
other things, the major reorganisation has seen the creation of The Hub and the GA
Unit. The GA committee structure has been rationalised in the process and it is
heartening to note that the importance of GASCo has been acknowledged to the extent
that I now have a quarterly one-to-one meeting with the Head of the Safety and
Airspace Regulation Group, Mark Swan, and the Chief Executive will now represent
GASCo on the General Aviation Partnership Group. There is much still to do, but the
portents are good and the role of the Council is acknowledged and is as important
now as when it was set up in 1964.
I would like to end by saying thank you to the Council for its commitment to flight
safety and to my fellow Board members and the GASCo staff for their support during
the past year. It is hugely appreciated.
th

26 June 2014
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MEMBERSHIP
GASCo’s vision is a reduction in GA
fatal accidents to as low as reasonably
possible. The cross fertilization of
safety ideas and management systems
is a key to achieving our vision and the
development of an inclusive, multidisciplinary membership base is vital
to success.
Membership
remained
generally
healthy
throughout 2013 but due to the prevailing
economic conditions, most members were unable
to increase their contributions. Therefore, while
GASCo costs continued to rise in line with RPI,
income from membership fell by just over 10%.
Sadly, the Associations of Aviation Medical
Examiners and Unmanned Aerial Vehicle Systems
decided not to continue their membership of the
Council and their contribution to General Aviation
flight safety will be missed

Council Members
Airborne Services Limited (The Yakovlevs)
Aircraft Owners’ & Pilots’ Association - AOPA
Association of Licensed Aircraft Engineers - ALAE
British Aerobatic Association - BAeA
British Balloon & Airship Club - BBAC
British Business & General Aviation Association BBGA
British Gliding Association - BGA
British Helicopter Association – BHA
British Medical Pilots’ Association - BMPA
British Microlight Aircraft Association - BMAA
British Model Flying Association - BMFA
British Parachute Association - BPA
British Rotorcraft Association - BRA
British Women Pilots’ Association – BWPA
Civil Aviation Authority - CAA
Flying Farmers’ Association - FFA
The Honourable Company of Air Pilots

Guild of Air Traffic Control Officers – GATCO
Hayward Aviation Limited
Helicopter Club of Great Britain - HCGB
Historic Aircraft Association - HAA
Light Aircraft Association - LAA
Meteorological Office – Met Off
Mission Aviation Fellowship – MAF
NATS
PPL/IR Europe
Royal Aeronautical Society – RAeS
Royal Air Force Flight Safety
Royal Air Force Flying Clubs Association - RAFFCA
Royal Institute of Navigation - RIN
Royal Meteorological Society – R Met S
Sherburn Aero Club
UK Flight Safety Committee – UKFSC
Vintage Aircraft Club - VAC
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ABOUT GASCo
 to collect, collate and
GASCo’s Mission
Our mission is to keep the number of
incidents and accidents in General
Aviation (GA) at the lowest number
possible using all practical means
available to educate, inform, train and
meet those involved with GA in order
to promote and improve its safe
operation.

GASCo’s Objects
The objects for which GASCO as a
charitable company is established are
to foster the development of General
Aviation in the United Kingdom along
safe lines by encouraging competence,
safety and good airmanship among
general aviation pilots and operators
and all concerned with general aviation
activity. They are set out below with
examples of activities undertaken in
2013 to support GASCo’s charitable
objects.
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disseminate flight safety
information among the users of
GA aircraft;
Examples of activity: GASCo and
FlyOnTrack, websites, GASCo/CAA
Safety Evenings and through GASCo’s
Flight Safety magazine. The major
rebuild
of
the
website
was
accomplished earlier in the year
without issues. The complex task of
adding the database necessary to
accept online payments worked
according to plan.

 to study all matters affecting or
which might affect flight safety in
UK GA and make
recommendations to relevant
parties;
Examples of activity: GASCo did not
undertake any major items of research
in 2013/14 but as a result of safety
concerns raised at Council in
connection with an airspace change
proposal in the South of England, a
response was lodged with the sponsor
recommending that a the concept of

Total Safety was embraced and that
risk assessments were completed in
respect of all traffic that would be
affected by the proposed change.

 to bring together in conference
representatives of voluntary
organisations, government
departments, statutory
authorities and individuals;
Examples of activity: The principal
forum for this is the GASCo Council.
There were three meetings of the
Council in 2013. Members of the
GASCo Board also attended meetings
of the General Aviation Strategic
Forum,
the
General
Aviation
Consultative Committee, the Airspace
& Safety Initiative Communication &
Education Programme; The National
Air Traffic Management Advisory
Committee, the NATS General Aviation
Partnership, the General Aviation
Board of the Confidential Human
Factors
Incident
Reporting
Programme, the Technical & Air Safety
Committee together with the Education
& Training Committee of the Guild of
Air Pilots and Air Navigators, the

General Aviation Specialist Group of
the Royal Aeronautical Society, the
General Aviation Navigation Group of
the Royal Institute of Navigation, the
UK Flight Safety Committee and the
European General Aviation Safety
Core Team. The Chief Executive is a
member of the European General
Aviation Safety Team (EGAST) and
has contributed to the work of the
European
Helicopter
Safety
Implemenation Team

 to promote and carry out or
assist in promoting and carrying
out research, surveys and
investigations and publish the
useful results of such research,
surveys and investigations;

Safety seminars were held at the RNLI
College, Flight Safety International Ltd
at Farnborough, RAF Linton-on-Ouse
and the Met Office, Exeter. Short
safety seminars and desktop sessions
were held at AeroExpo and at Duxford.

Examples of activity: A GASCo Board
member carried out research into
gyrocopter safety in the light of the
many changes that had taken place in
this form of flying over the past ten
years. The result of the statistical
analysis showed that a very significant
improvement in gyrocopter safety had
taken place.

 to arrange and provide for, or
join in arranging and providing
for, the holding of exhibitions,
meetings,
lectures,
classes,
seminars and training courses;

The Chief Executive was invited to attend the British
Model Flying Championship at RAF Barkston Heath as a
guest of Council member Robin Gowler Chairman of the
BMFA. He was able to see at first hand the work of the
Flying Control Committee and the emphasis placed on
safety.

Examples
of
activity:
GASCo
participated in AeroExpo, the LAA
Sywell Rally and The Flying Show,
Pre-Flight Challenges were run at all
three events.

An example of a short GASCo seminar designed to
increase attendance by the use of an interesting title
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 to

collect and disseminate
information on all matters
affecting such objects and
exchange such information with
other bodies having similar
objects whether in this country
or overseas;

Examples of activity: The link with the
General Aviation Safety Council of
Ireland (GASCI) continues to be a
fruitful
arrangement
leading
to
cooperation
and
exchange
of
information between the two bodies.
The Chairman of GASCI, Mr Gerry
Humphreys, continues to attend Board
and Council meetings as an observer
when possible.
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In the 2013/14 season of safety
evenings, GASCo presented safety
evenings in Limerick and Cork
alongside GASCI.

 to procure to be written and
print, publish, issue and circulate
gratuitously or otherwise such
papers,
books,
periodicals,
pamphlets, other documents,
films, recorded tapes, CDs,
DVDs, websites and other media
as shall further such objects;
Examples of activity: The redesigned
GASCo website continues to attract a
large number of ‘hits’ as can be seen
by comparing the 2012 figures (top
right) with the 2013 results below.

Key 2013 Project – Increasing the number of GASCo/CAA Safety Evenings
Funded by the CAA and led by
GASCo, this very significant contract
gives the UK’s General Aviation
Community an active role in the
CAA’s safety education and
promotional activities through
GASCo.
Despite budgetary pressures, we are
pleased to learn that the CAA will
continue this arrangement in 2014/15

External Validation
CAA personnel evaluated a
number of evenings all of which
were graded satisfactory. The
new Head of the GA Unit, Mr
Tony Rapson came to the
evening at Rochester Airport in March 2014.

GASCo’s Target for 2013
With more RSOs, it was possible to deliver
more evenings in 2013/14 than in 2012/13
even though the total of 45 was impressive.
A ‘stretch’ target of 60 evenings had been
set by Chief Executive. This was narrowly
missed with a total of 56 evenings being
delivered.

A key concern remains that we are not
reaching some of the community that might
benefit most from attending as some of the
comments received indicated. The number
of flying instructors attending the evenings is
still thought to be unrepresentative and
efforts will continue to encourage greater
attendance from this influential group within
the GA community.

The Difference We Made
We evaluated all 56 safety evenings and
analysed results from over 2, 500 completed
evaluation forms.
The mean score lay
between good and excellent.
We also
looked at the modal scoring and were
pleased to see that that the majority of
attendees rated the evening as excellent.
We also received many textual comments.
The vast majority were positive and helpful.
All points are fed back to the RSO team and
a proportion are followed up by the Chief
Executive.
We strive to improve our
presentation continuously and as in previous
years, people seemed genuinely interested
in attending future events. The increased
number of trained Regional Safety Officers
(RSO), meant that we were able to hold a
record number of evenings during the
2013/14 season.

The Chief Executive was extremely honoured to
receive the prestigious Lennox-Boyd Trophy from
AOPA UK in recognition of the work done by GASCo
in delivering Safety Evenings. The award was
presented by Professor George Done at Duxford in
September 2013
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New Ideas
Hayward Aviation Limited generously
continued its sponsorship of the plastic
box in which to keep cards given out
during the evening and this proved as
popular as ever. We rewrote some of
the cards to reflect the changes in this
season’s presentation and to update
them where necessary.
The BGA
sponsored a new card on gliding which
is written both for glider pilots and non
glider pilots. The RIN will be following
suit in 2014/15 with a card containing
useful reminders and handy hints on
VFR Navigation.
Traditionally, we have held a raffle to
encourage people to return their
evaluation forms. With more evenings
being held, the provision of prizes for the
raffle was becoming something of a
logistic nightmare so this season, thanks
to the generosity of Jeremy Pratt of AFE
Ltd, we were able to exchange a copy of
the AFE’s 2014 Cockpit Companion in
exchange for a completed evaluation
form.
This
valuable gift was very
popular. It served a dual purpose in that
Jeremy published it with a special
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GASCo cover showing the six safety tips
given out by the GASCo lucky black cat
during the evening.

Key 2013 Project – Delivering More Safety Seminars
Running inexpensive safety seminars is a fundamental objective for GASCo. In 2011, the Board set a challenge to increase the
number of seminars held in previous years. We managed to sustain the increase seen in 2012 by holding four seminars in 2013
but were unable to improve uipon it. The effort involved in running seminars with the limited resources at GASCo’s disposal makes
it hard to get above this figure and it therefore remains a ‘stretch’ target for the Chief Executive.

 Ditching & Sea Survival at the RNLI College
We ran this popular seminar in April 2013 and again in
April 2014. It has become a feature of the GASCo
calendar and receives excellent reviews. Thanks to the
excellent working relationship between GASCo and the
RNLI College together with the support provided by
SEMS Aerosafe, it is hoped that this seminar will be a
feature of the GASCo safety educational programme for
many years to come.



Helicopter Decision Making at Flight Safety
International, Farnborough
Flight Safety International was our host for a helicopter
safety day which we ran chiefly for members of the
Helicopter Club of Great Britain although others were
welcome. We were very well looked after in one of
Flight Safety’s impressive high tech classrooms and we
enjoyed a tour of the training centre at lunch time. There
were four main sessions:
 Safety data and views from the European Helicopter
Safety Analysis Team presented by Keith Reid
 SPH decision making from Captain Richard Craske,

 The importance of never flying lower and slower than
necessary and not below Vy from GASCo RSO, Geoff
Connolly
 The common mistakes helicopter pilots make when
making decisions by Gary Spender (with an unforgettable
ending!)
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 Helicopter Safety at Alpha Aviation, RAF Linton-onOuse:

The Impact of Bad Decision Making –Improving
Decision Making’
This event held in July 2013 used simulators to provide
practical reinforcement of decision making skills. Two
generic helicopter cockpits each able to take two pilots
and an instructor on a demanding sortie engineered to
provide situations typical of GA flying in the UK albeit
using a very different terrain database.
The practical sessions in the simulator were well
supported by a programme of discussion groups on:
 Decision Making,
 Single Pilot Resource Management/Threat and
Error Management and
 Small Helicopter Safety Issues
led by Captain Richard Craske of the CAA, Captain
Martin Brookefield and Mr Keith Reid of the European
Helicopter Safety Analysis Team
GASCo is indebted to John Tipper, Jonathan Price,
Arthur Bennett and Peter Barratt of Alpha Aviation for
making the facility available and for preparing and
running such a challenging and interesting scenario.
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 Weather Decision Making at the Met Office
Instructors from the Met Office College provided first
class instruction on this popular seminar aimed at
increasing pilots’ awareness of the wider meteorological
situation in which they fly including air mass theory and
interpreting briefing statements.

The seminar included an optional tour of the operations
room and a look at the supercomputer which runs the
model used as the basis for world-wide weather
forecasting. Attendees also received a presentattion
copy of the weather forecast on the day they were born,
a very nice souvenir to remind them of an informative,
interesting and challenging day which was good fun too.

The seminar featured realistic and absorbing practical
exercises based on the interpretation of weather
forecasts and in particular, the Form 215 - UK Low
Level Forecast Chart. Everyone who attended felt that
the day had been very worthwhile and had contributed
to safety.
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Key 2013 Project - Communications
The future of GASCo’s popular in house magazine became a major preoccupation from
September 2012 onwards and much work was expended in 2013 to save it by publishing the
magazine ourselves this reducing overheads. We have secured some advertising revenue by
using internal resources rather than an agency and our online subscription system using the new
website’s database has cut costs.
We are therefore pleased to report that we have been able to retain our capable, independent
editorial team and that we were able to launch the free email newsletter as planned in 2013
following it in September 2013 with an on-line app based version of the magazine.

We were also able to incorporate a ‘page turner’ PDF
version of the magazine on the GASCo website
successfully at no additional cost. We intend to implement
this option fully in 2014 with a method of on-line donation
available for those that wish to contribute and who don’t
want to purchase a subscription. Free versions available
on the website will be limited to past editions, i.e. not the
current edition.
Although not as widely accessed as we had hoped, Honorary Council member, John Thorpe’s
highlighting of engineering areas of airworthiness concern is a worthy successor to the GA Safety
Information Leaflet (GASIL) and work will begin in 2014 to try to increase the popularity of this
site.
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FUTURE PLANS & PROJECTS
The CAA General Aviation Safety
Partnership
As intimated in last year’s report the GA
community has decided not to proceed
with a specific GA Safety Partnership.
Instead, the General Aviation Consultative
Committee has been retitled as the
General Aviation Partnership (GAP) and
with some slight adjustment to
membership. The GAP will include safety
considerations as part of its Terms of
Reference and GASCo is still expected to
play a leading role in this work.
It did not prove
possible to
prosecute the
early exploitation
of the
Memorandum of Understanding with
Coventry University via a student research
assignment as was hoped but GASCo was
able to offer some small assistance to two
students with their research projects. It is

intended to maintain efforts to recruit a
research student during the 2014/15
academic year.
Coventry University has offered to host a
seminar on Loss of Control In-flight in the
Autumn of 2014. The CAA is still keen to
pursue some form of GA data analysis
with GASCo and it is hoped that we will be
able to work with Coventry University on
this.

Increasing the attendance at
GASCo/CAA Safety Evenings

Fundraising
Fundraising at safety evenings and events
continues to be markedly improved over
previous years and techniques for
collections have been refined. The
Government’s Gift Aid for Small Donations
Scheme was used for the first time in
respect of tax year 2013/14. The website
will be enhanced so that it will be possible
to make donations with a minimum of
effort.

Public Relations
Last year’s ‘stretch’ target of 60 evenings
set by Chief Executive was nearly
achieved in 2013/14. This number is
unlikley to be exceeded because of the
practical resources constraints and the
availability of RSOs. However, the really
important thing is to try to reach those who
do not normally attend safety evenings
and effort will be directed at this intractable
issue next season.

The Chairman has asked the Board to
consider how GASCo’s Public Relations
might be improved to assist in meeting
these targets.
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FINANCE
This summary financial information is
taken from the full Trustees’ annual
report and statutory financial
statements, which were approved by
the Trustees on 15th April 2014. The
statutory financial statements, on
which the independent
examiners,Chavereys, Chartered
Accountants, provided a report, have
been submitted to the Registrar of
Companies and the Charity
Commission.

This summary information may not
contain sufficient information to gain a
complete understanding of the financial
affairs of the charity. The full Trustees;
report, statutory financial statements
and auditors’ report may be obtained
from the Company Secretary or
downloaded from the GASCo website:
www.gasco.org.uk

There was a surplus of incoming
resources over expenditure during
2013 amounting to £5,901.

Rick Peacock-Edwards
Chairman, GASCo
Signed on behalf of the Trustees
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HOW WE RAISED OUR INCOME OF £ 123,693 IN 2013
IN 2012
IN 2010

HOW WE SPENT £ 117,792 IN 2013

Income 2012

Expenditure 2012

IN 2012
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GOVERNANCE AND BOARD

2013 Board Members

The General Aviation Safety Council (GASCo) meets
three times a year including an Annual General
Meeting.

Mike Barnard, LAA (retired 27th June 2013)
John Broad, VAC
John Brownlow CB OBE FRAeS, RAeS (Vice Chairman)
Peter Claiden, BGA
Sqn Ldr Gary Coleman RAF, RAFFCA
George Done, AOPA UK
Mike Jackson, (Treasurer) (retired 27th June 2013)
Tricia Nelmes, BWPA
Rick Peacock-Edwards, (Chairman)
Geoff Weighell, BMAA

An elected board oversees the direction and
management of the charitable company on behalf of
the Council. Board members are directors of the
charitable company for the purposes of the
Companies Act and are also the Trustees of the
charity. The board meets four times a year and
follows an annual business cycle. Board members
are routinely involved in other aspects of GASCo’s
work, attending various General Aviation meetings
and acting as ambassadors for GASCo. The board
consists of up to ten full members elected by the
Council.
The board appoints a chief executive who is not a
member of the Board but attends Council and Board
meetings and also performs the duties of company
secretary.
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The chairman, vice chairman and treasurer form the
officers of the board. For further information about
our board, please contact the Company Secretary on
+44 (0) 1634 200203

THANK YOU
All the work that GASCo does would not be possible
without the help and support of a number of people
and organisations.
We would like to take this
opportunity to thank all the individuals, partner
organisations and associations and funding bodies
that make the work we do possible.
Most of all we would like to thank all our GASCo
members and volunteers.
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Threat & Error Management

Seminar given at AeroExpo 2014
using an experimental method of
presenting material
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Very interesting lecture. Thank you. I thought the presentation gave an accurate
description of the mindset of a safe pilot. I thought that the use of videos and stories
to illustrate the points was excellent!
Enjoyed the format - thanks for the effort
This is the first seminar where sound production was crystal clear - immensely value
enhancing. This makes an immense difference to the ability to listen, learn and put
into use. Clearly, you spent money but OH SO WELL SPENT!
Very enjoyable and useful evening
Very useful evening. Well worth it. Come again please.
It would be good to see new videos in the presentation but still an excellent evening
The presenter was excellent, good speaker, related to us all from his experience
I never do a walk-round after flight - I will now!
Safety Evening Comments
2013/14 Season
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www.gasco.org.uk

Search App Store
‘gascoflightsafety’

GASCo

The General Aviation Safety Council, Rochester Airport, Maidstone Road, Chatham Kent ME5 9SD; Tel 01634 200203
Registered in England No: 04425086; Registered Charity No: 1094175
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